KARL F. DEAN, MAYOR DEPARTMENT OF FINANCE

METROPOLITAN GOVERNMENT OFNASHVMILLE AND DAVIDSON COUNTY

To: All Prospective Offerors
From: David Friedlander
Contract Specialist
Date: April 14, 2010
Subject: Amendment # 3, RFP 10-38; 800 Mhz P25 System Upgrade

Acknowledge receipt of the amendment with your offer. Failure to do so may subject the prospective offerorsto
disgualification. This amendment forms part of the above-mentioned procurement and clarifies the previously
issued documents.

Vendor Questions.

Isit a correct statement that you do not want the use of Digital Vehicular Repeater Systems (DVRS) to satisfy
the coverage requirements?

Yes. The use of DVR systemswill not satisfy cover age requirements.

At the Pre-Bid meeting, it was stated that the requirement for mandatory building testing (Section 6.4.1, 6.4.4,
and 6.4.9) would be replaced with a post install evaluation that would provide the City with coverage data for
future BDA procurement. Isthis acorrect interpretation of the Pre-Bid discussion?

That is correct. The intent of this RFP is for in-building coverage testing to be performed at the listed
facilities, and the results provided to Metro for evaluation purposes. No corrective actions will be
required for deficiencies found except within alisted facility with pre-existing BDA equipment.

Could you provide alist of addresses and/or coordinates for Mandatory Buildings to be tested post install?
Y es, those addr esses and contacts will be provided after the contract is awarded.
Isit acorrect statement that the Cost Data table in the RFP should show unit pricing for the Subscribers?

Yes. Pricing information for subscriber costs should be per unit, as delivered, including all options and
accessories. Five year costs would include any extended warranties and/or maintenance plans,
softwar e/firmwar e update agreements, or other costs of long term owner ship, excluding batteries.

At the pre-bid conference it was discussed that Software Maintenance Services (section 7.2) were to include all
proposed third party network equipment. Is this correct?

Yes.

Will Metro provide storage space for radio equipment during project implementation?

Yes.
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